Lakeland Arts Board of Trustees,
Board Subcommittees and Groups

BOARD OF TRUSTEES

Chair, Board of Trustees
Diane Reid

Chair, Capital Projects & Asset
Management Committee
Tim Leach

Chair, Governance Committee
(includes Risks & HR)
Kath Knight

Trustee Trustee
Vacancy Vacancy

Treasurer
Chair, Finance & Audit Committee
AJ Karwa

Co-Vice Chairs,
Board of Trustees
Gary Rycroft & Kath Knight

Trustee Trustee Trustee Trustee Trustee, Boat Conservation
Emma Scott Andrew Black Maria Benjamin Kerry Howarth Vacancy

SENIOR LEADERSHIP TEAM JOINT BOARD/ BOARD
EXEC GROUPS SUBCOMMITTEES

Chief Executive Officer
Luis Martins RISKS GROUP
CAPITAL PROJECTS & ASSET
Head of MANAGEMENT GROUP

FINANCE & AUDIT
SUBCOMMITTEE

Head of Head of Senior Curator Head of Finance Development
Commercial Operations Will Cooper & Co Sec Manager Marcomms
Rosie Ripley Mary Nixon Andy Poole Amie Fletcher (interim) GOVERNANCE, COMPLIANCE,

COMMERCIAL ADVISORY
GROUP (inc. External Advisors)

Lauren Hine HR & RISK SUBCOMMITTEE

PUBLIC
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